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Mot mo hinh hoc tap cé tinh cach mang trong
Ky nguyén s6 nham ca ﬁ €én héa nhan thirc va
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Lo1 ich vuot troi

Impact Platform™ cua FranklinCovey ap dung phuong phap hoc tap
khoa hoc nham trang bi tu duy va hanh vi thiét yéu cho tirng ca nhan
trong moi td chirc dé thuc hién cong viéc tot nhat.

N&i dung xuat sac véi cach Po lvong dugc két qua danh Thao tac don gian, tiép thu
tiép can linh hoat: Noi dung cho t6 chirc va ca nhan: Cac bai hoc dé dang: Nén tang
dua trén nguyén ly trudng ton chi s6 do ludng vé hoat dong don gian nhung hiéu qua gitup
v@i nhiéu hinh thirc hoc tap - hoc tap, su tién b, murc d6 quan tri vién va hoc vién dé
Truc tuyén, Truc tiép, Theo tham gia, su hai long va tinh dang tim kiém, chi dinh va linh
nhu cau, va Hoc phan ngan - hiéu qua cta hoc vién la dir liéu héi cac néi dung mot cach
thic day su phat trién, nang cho cac quyét dinh bao tao & nhanh chéng.

cao ky nang va nang luc cho Phat trién (L&D) mang tinh

hoc vién. chién lugc.

Chuyén héa hanh vi, chir khéng
chi la hoan thanh bai hoc:

Hé théng dugc thiét ké theo 16
trinh sé thic day ngudi hoc ap
dung kién thirc hiéu qua, thong
qua nhirng hang muc danh gia
ré rang, ndi dung thoi thuc, moi
trudng thuc hanh an toan, va sau
dé dua vao ap dung thuec tién.

“Impact Platform gitp g1a1 quyet 'n6i dau dau" cia ngum lam L&D nhu t61,
d6 1a phan ung dung va ctng co sau dao tao. Nho d6 ma vai tro va tam anh
huong cua t61 tro nén 16n lao hon nhiéu. Impact Platform dd mang dén sy tac
dong 10 rét cho do1 ngu cua to1, dong thoi tao ra trai nghiém hoc tap tuyét voi

cho ca nguoi hoc lan nha lanh dao.”

— Pho Téng Giam déc Phat trién tai nang, Finance Services



Panh gia ky nang
Phan tich va xac dinh nhirng khia canh can uu tién
trong viéc phat trién nang luc 1anh dao va cac ky nang
nang cao tinh hiéu qua ca nhan.

Category

Geores oY

Danh gia 360 cla FranklinCovey do luong trén 25
k§ nang gidp ngudi hoc va ngudi quan tri hé thong
xac dinh chinh xac nhirng k§ nang can hoan thién,
do luong két qué va dua ra 16 trinh hoc tap. Thuc
hién Banh gia 360 trong su6t 16 trinh hoc tap sé
gilp ngudi hoc theo ddi su tién bd clia ban than.

Ngudi hoc c6 thé tu phan tich nang luc hodc nho su

tur van tu Chuyén gia cla FranklinCovey. Qua trinh nay
gilp nguadi hoc tap trung vao mét sé khia canh can uu
tién va sé nhan dugc mot vai khuyén nghi dé bat dau
16 trinh phat trién ban than.
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Trai nghiém hoc tap

Hoc nhirng khéa hoc hay néi dung lién quan
truc ti€p dén nhom k§ nang va cac nang luc 1
muon uu tién phat trién. "

Cac khoda hoc ctia FranklinCovey bao gom

nhirng n6i dung uu viét gilp nang cao tam

voc cho nha lanh dao & moi cap bac, lan tda

nhirng thoi quen hiéu qua dén turng ca nhan,

xay dung van hoéa tin cay va dung hgp, dé

cuodi cung dat dugc nhing két qua bt pha.

Cac khoa hoc dac sac véi da dang hinh thirc

hoc tap, bao gom:

« 5 Lua Chon Cho Nang Sudt Vuot Troi®

* 4 Vaitro Trong yéu cta Lanh dao®

* 6 Thuc hanh Thiét yéu dé Quan trj B6i nga™

* 7 Théi quen Hiéu qud® Phién bdn 4.0

* Qudn tri Suthay déi: Chuyén Bdt dinh
thanh Co h6i™

* Niém tin Nén tdng cda Ldnh dao Tin tuéng
va Truyén cam hing™

 Ldnh dao véi Toéc dé cta Niém tin®

* Ldnh dao tao Ldnh dao®: Khai m& &
Phdt huy Tri tué cda Boi ngi

* Qudn tri D én danh cho Qudn ly Dy’ dn
khéng chuyén™

« To6c db ctia Niém tin® Phién bdn tém luoc

* Phd v& Dinh kién V4 thirc dé Phét huy
Tiém nang™
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Nhirng khoa hoc ngan clia FranklinCovey la =)
nhirng ndi dung huéng dén mot k§ nang cu e
thé, dugc thiét ké theo 16 trinh hoc tap ngén o
gon. Chi can danh ra vai phat méi tuan, i
ngudi hoc sé thu gat dugc nhirng tu duy va O
hanh vi m&i va hiéu qua. Nhitng khoa hoc Eo s T
nay dugc thiét ké linh hoat, theo nhip do o Q. TIPS

hoc tap tuy y véi giao trinh truc quan, bao N st .
gbm cac video, bai doc, cong cu va thir thach B
4p dung vao thuc tién. @ e
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Cac ndi dung nho dugc thiét k& dé gitp ngudi
hoc c6 thé nhanh chéng gidi quyét nhirng van
dé thuc té hang ngay, thong qua cac meo nhd
cu thé, di kém la cdng cu va nhirng 1&i khuyén
ap dung dugc ngay.



Ap dung
Thuc hanh va cing c6 cac k§y nang thdng qua /A
viéc ap dung vao mai truong lam viéc thuc té. /=

Thir thach Ap dung khuyén khich ngudi hoc
van dung ndi dung da hoc vao thuc tién.
Tinh nang "nguai dong hanh" trong Impact
Platform sé gilp nang cao trach nhiém
ap dung va gia tang hiéu qua hoc tap clia
ngudi hoc.

Chudi Email Clng ¢8 dugc gli tu dong
gdbm nhirng n6i dung nho sé gilp tang
cuong kién thirc dé hoc. Tinh nang nay
gilp cho viéc 4p dung ngay cang dé
dang hon.

= Lead Your Team Through Cha..

Application Challenge

Your Challenge

Choose Your Challenge

This week, remind yourself why you’re enacting a
change

When you're working through the messy details of
trying something new, it can be easy to forget why
you’re doing what you're doing. Reminding yourself of
the vision behind a change helps you stay motivated
— no matter where you are in the process.

Write down the one or two most compelling
reasons why the change is important. Consider
what the change could mean for your
company, your team, and/or you. Even if you've
previously considered why the change
matters, take time to enliven your vision by
asking yourself questions, like “How does this
change solve a problem or create an
opportunity?” or “What are the short-term
benefits of this change? The potential long-
term benefits?”
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Hé théng gidp cong tac trién khalnhanh ‘

Even in the most turbulent times, there are four roles leaders play that are highly predictive of success. We call them essential,

because as leaders consciously lead themselves and their teams in alignment with these roles they lay the foundation for.
Q 7 e HE 2 Y Skill

: h gia dugc hiéu que

cnong va aa - -

2o - o
] Building Relationships B Go MWeeks (4
Managing Mee!

toan toé churec.

Managing Energy

Assign

cting Difficult Conversations

The 5 Choices to Extraordinary Productivity Essentials

Managing Stakeholders

The 5 Choices to E; inary Py ivity: E: helps increase the productivity of individuals, teams, and
SRl organizations. Participants understand how to make more selective, high-impact choices about where to invest their valuabl,
Show Al
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Assign
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Collaborate

The 6 Critical Practices for Leading a Team

Nell-Being The 6 Critical Practices for Leading a Team equips leaders wi

ith the essenti
through other people. The content

lal skills and tools to get work done with and
Increase Trust applies to leaders of all levels, whether they're new

first-level leaders who need to.

Lead a Team

S LD (o i AN tri @ tmiounsy 8 wzwess g9 Assign
Hé théng duoc thiét ké nham gidip quan Tl Sty
A 20 A 5 c ét qua i
vién quan |y nol dung va dO Iuo’n,g ket CI ’ e The 7 Habits of Highly Effective People: Signature Edition 4.0
b 2 A 2
cung ¢ ép dit lieu lam co sd dé dua ra S ;i.cnm;mcdsasIhewcrldspremver personal leadership development solytion, the 7 Habits of Highly Effective Peopie:
- , ™ i 'gnature Edition 4.0 aligns timeless principles of effectiveness with modern technolo "
. K 9y and practices, The tent hel, .
nhitng quyét dinh mang tinh chién lugc L o
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Vvé cong tac dao tao va phat trién (L&D). © R
Change: How to Turn Uncertainty Into Oppor!um’ly (for Leaders)
# When we recognize that change follows a predictable patt,
navigate change, both fu nctionally ang emotionally. ThiI; aui::;:re <€an learn to Manage our reactions and understand how to
" |

us to consciously determine how to best move forward—ey,

Quan tri vién c6 thé tf]eo doi céc chi s6
trong yéu clia toan to ChL'J:C tho\ng qua
Bang téng hop bao cdo. Bang nay ch~| ra
hiéu suat hoc tap ctia déi ngli theo nhirng
tiéu chi: Mdrc d6 tham gia, Su hai long,

Tinh hiéu qud, va Co hoi hoc tap.




Mang dén tam voc
P2y mo1 cho ca nhan va
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Pat Két qua But pha cung
FranklinCovey

FranklinCovey la déi tac dang tin cay trong viéc chuyén FranklinCovey Viét Nam (mét thanh vién cla Hoc vién Website: www.FranklinCovey. vn
hoa déi ngli dé dat dugc nhitng két qua bt pha théng Quan ly PACE) la dai dién doc quyén cda FranklinCovey Email: contact@FranklinCovey.vn
qua mdét moé hinh hoc tap cé tinh cach mang trong Worldwide tai Viét Nam.

ky nguyen so. Tru sé& ch!'nh: Toa nha PACE f in )

V@i sir ménh “Mang dén tam véc mdi cho ca nhan va 341 Nguyén Trai, Quan 1, Tp. HCM

t6 chic & moi nai / Enable Greatness in People and (028) 3837.0208

Organizations Everywhere”, FranklinCovey dang tham gia
phat trién Ianh dao va kién tao van hoa théng qua viéc
dao tao, tu van va huan luyén (training, consulting,
and coaching) cho 15 ngan doanh nghiép méi nam tai
hon 160 quéc gia, trong d6 cd 75% tap doan thudc
“Fortune 500”.

VP Ha Noi: Capital Tower (Lau 14)
109 Tran Hung Pao, Hoan Kiém, Ha Noi
(024) 3646.2828

Impact Platform ctia FranklinCovey tich hgp déng bd
giCra n6i dung bén virng, chuyén gia uy tin, cdbng nghé
vugt tréi va cac chi s6 do ludng khoa hoc nham dadm
bdo su chuyén hoa lau dai vé nhan thirc va hanh vi cia
déi ngli & moi quy mo. Hanh trinh phat trién Ianh dao
clia chung t6i dugc kiém chirng va hoan thién suét gan
40 ndm qua, déng hanh cung hang van d6i ngd va té
chirc khap moi nai trén thé gidi.
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