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How to Turn Uncertainty Into Opportunity

Change happens all the time, whether
we choose it or it chooses us.

Yet, when faced with change, many organizations primarily focus on the process.
Successful change takes more than that—it’s your people who make change happen.
And as people, we're wired to react to change to survive, which can make change feel
difficult or threatening. Successful leaders engage their people in change, making it feel
less uncertain and more like an opportunity.

Introducing Change: How to Turn Uncertainty Into Opportunity”

When we recognize that change follows a predictable pattern, we can learn to manage
our reactions and understand how to navigate change, both functionally and emotionally.
This allows us to consciously determine how to best move forward—even in the most
challenging stages.

Change: How to Turn Uncertainty Into Opportunity” helps individuals and leaders learn
how to successfully navigate any workplace change to improve results.
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OBJECTIVE OUTCOME

Build individual confidence Employees with increased confidence harness

through a predictable pattern of change, turn uncertainty into opportunity, and

change. exceed desired results.

Successfully lead people Leaders who understand the fundamental

through the human reactions of principles of human reactions engage teams to

change. want to achieve and exceed targeted change
results.

Optimize any change- Change effectiveness is not just a process—it is

management process. also about people. Equip employees at all levels to

accelerate and optimize change, even beyond the
initial possibilities.

DELIVERY OPTIONS
This program can be delivered in either of the following options:

- Public Workshop: A special learning experience for individuals or groups from different
organizations. Workshops offered on a fixed schedule and at a suitable venue by
FranklinCovey Vietnam.

- In-house Workshop: Exclusive training for your organization with standard content
(Standard Program). Or exclusive training for your organization with tailored content to
fit your needs (Customized Program).




SESSION ‘ AUDIENCE ‘ PARTICIPANTS WILL BE ABLE TO

- Understand the five common reactions to

change.
Lead Yourself individual Navigate each zone of the Change Model:
Through Contributors - Zone of Status Quo: Prepare, Don’t Avoid
Change and Leaders - Zone of Disruption: Clarify, Don’t Delay
- Zone of Adoption: Persist, Don’t Give Up
- Zone of Innovation: Explore, Don’t Settle
Identify the leader’s role in change and the
Lead Your costs of change.
Team Through Leaders - Define the leader’s key mindset and skillset.

Change, Part 1 Lead teams through Status Quo: Envision,

Don’t Just Convey.

Lead teams through Disruption: Dialogue,
Don’t Dictate.

Lead teams through Adoption: Engage, Don’t
Ignore.

Lead Your
Team Through Leaders

Change, Part 2
- Lead teams through Innovation: Inspire, Don't

Stifle.

PRODUCT COMPONENTS

Participant guide with change tools
Change Model and Reaction Cards
Change toolkit for leaders*
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Who wants the chang

What does the char|

How does each person seem to be reacting to the change: move,
minimize, wait, resist, quit? Why might they be reacting that way?

ZONE OF Narme: Reaction Thoughts on Why:
STATUS QUO

o e et a crange

For each team member, do they seem to be moving toward or away
from the change?
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( » FranklinCovey

FranklinCovey la t6 chiic dan dau thé gisi vé Phat trién Lanh dao & Chuyén ddi Van héa,
véi phuong phap dét pha va nhitng gidi phap déc quyén co tdm anh hudng sau rdng trén toan cau.
Tam nhin clia ching t6i 1a “Tac déng sdu sac dén céch nghi, céch séng & céch lam cla hang ti ngudi
trén khap thé gidi nham gitp ho dat duoc nhiing muc tiéu tét lanh cta minh / To profoundly impact
the way billions of people throughout the world live, work, and achieve their own great purposes.”

Hién FranklinCovey dang trién khai cac hoat ddng dao tao va tu van cho cac doanh nghiép khach hang
tai hon 160 qudc gia va cho hon 75% tap doan thudc “Fortune 500"

FranklinCovey Vietnam (mdt thanh vién ctia PACE) 1a d6i tac doc quyén cla FranklinCovey (ké tir
nam 2014) dé trién khai cac gidi phap dao tao va tu van dang cap thé gidi danh cho cdng déng
doanh nghiép dang hoat dong tai Viét Nam.

T&m nhin cua ching téi 13 tdc déng séu sac
dén CACH NGHI, CACH SONG & CACH LAM
cua hang ti ngudi trén khap thé giéi nham giup
ho dat dudc nhitng muc tiéu tét lanh cda minh.

MOT SO GIAI PHAP PHAT TRIEN LANH DAO VA
CHUYEN POl VAN HOA CUA FRANKLINCOVEY

Nhing gidi phap dugc xay dung dua trén nhing gia tri ph6 quat va nhiing nguyén ly trudng ton
giup lanh dao & moi cap do phat trién nang luc lanh dao va chuyén déi van héa ctia chinh minh.
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DEVELOP YOUR LEADERS BUILD A WINNING CULTURE CREATE BREAKTHROUGH RESULTS

Lanh dao tdm voc Van hoa chién thdng K&t qua vuot troi
Toa nha PACE Toa nha PACE Van phong Ha Noi
181-183 C6 Giang, 341 Nguyen Trai, Tang 2, Coalimex Building,
Phudng Cau Ong Lanh, TP.HCM Phudng Cau Ong Lanh, TPHCM 33 Trang Thi, Phuong Clia Nam
(thuéc Quan 1, TPHCM cii) (thuéc Qudan 1, TPHCM ci) (thuéc Qudn Hoan Kiém cii)
(. (028) 3837.0208 (TPHCM) ¢ (024) 3646.2828 (Ha Noi) B contact@FranklinCovey.vn
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