


Introducing Change: How to Turn Uncertainty Into Opportunity™

Change happens all the time, whether 
we choose it or it chooses us.
Yet, when faced with change, many organizations primarily focus on the process. 
Successful change takes more than that—it’s your people who make change happen. 
And as people, we’re wired to react to change to survive, which can make change feel 
difficult or threatening. Successful leaders engage their people in change, making it feel 
less uncertain and more like an opportunity.

When we recognize that change follows a predictable pattern, we can learn to manage 
our reactions and understand how to navigate change, both functionally and emotionally. 
This allows us to consciously determine how to best move forward—even in the most 
challenging stages.

Change: How to Turn Uncertainty Into Opportunity™ helps individuals and leaders learn 
how to successfully navigate any workplace change to improve results. 



OBJECTIVE OUTCOME

Build individual confidence 
through a predictable pattern of 
change.

Employees with increased confidence harness 
change, turn uncertainty into opportunity, and 
exceed desired results.

Successfully lead people 
through the human reactions of 
change.

Leaders who understand the fundamental 
principles of human reactions engage teams to 
want to achieve and exceed targeted change 
results. 

Optimize any change-
management process.

Change effectiveness is not just a process—it is 
also about people. Equip employees at all levels to 
accelerate and optimize change, even beyond the 
initial possibilities.

DELIVERY OPTIONSDELIVERY OPTIONS
This program can be delivered in either of the following options:

•	 Public Workshop: A special learning experience for individuals or groups from different 
organizations. Workshops offered on a fixed schedule and at a suitable venue by 
FranklinCovey Vietnam.

•	 In-house Workshop: Exclusive training for your organization with standard content 
(Standard Program). Or exclusive training for your organization with tailored content to 
fit your needs (Customized Program).



SESSION AUDIENCE PARTICIPANTS WILL BE ABLE TO

Lead Yourself 
Through 
Change

Individual 
Contributors 
and Leaders

•	 Understand the five common reactions to 
change. 

•	 Navigate each zone of the Change Model:
-	 Zone of Status Quo: Prepare, Don’t Avoid
-	 Zone of Disruption: Clarify, Don’t Delay
-	 Zone of Adoption: Persist, Don’t Give Up
-	 Zone of Innovation: Explore, Don’t Settle

Lead Your 
Team Through 
Change, Part 1

Leaders

•	 Identify the leader’s role in change and the 
costs of change.

•	 Define the leader’s key mindset and skillset.
•	 Lead teams through Status Quo: Envision, 

Don’t Just Convey.

Lead Your 
Team Through 
Change, Part 2

Leaders

•	 Lead teams through Disruption: Dialogue, 
Don’t Dictate.

•	 Lead teams through Adoption: Engage, Don’t 
Ignore.

•	 Lead teams through Innovation: Inspire, Don’t 
Stifle.

PRODUCT COMPONENTS
•	 Participant guide with change tools
•	 Change Model and Reaction Cards
•	 Change toolkit for leaders*
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Hurdles, Quicksand, and Brick Walls
A tool to sort and understand obstacles and brainstorm ways to overcome them.

Hurdles: What obstacles can you overcome on your own?

Obstacles Possible Solutions

Obstacles Possible Solutions

Obstacles Possible Solutions

Quicksand: What obstacles are slowing you or causing you to get 
stuck? Who might help?

Brick Walls: What obstacles might you have to pass along to your  
leader or others?
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What factors led up to it?

 

What else do I know about why the 
change is happening?

What does the change mean for me? (For my role, responsibilities, skills, etc.)

Who wants the change? 

Change Worksheet
A tool to gain clarity about a change so you can decide how to engage with it. 

What is changing? 

Why is the change happening?
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Toward or Away
A tool to prepare you to dialogue with your team members about their 
reactions to change.

Where is each team member on the change curve?  
Plot each person on the model using their initials.

How does each person seem to be reacting to the change: move, 
minimize, wait, resist, quit? Why might they be reacting that way?

Name: Reaction: Thoughts on Why:

For each team member, do they seem to be moving toward or away 
from the change?

STATUS QUO

RESULTS

TIME

DISRUPTION ADOPTION INNOVATION

Point of Decision

AWAY TOWARD
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REACTION TO CHANGE

MOVE
Quickly charges into action toward the new 
objective.

ADVANTAGES:
 ∙ Not stuck in the old way.

 ∙ Willing to try new things.

 ∙ Easy to motivate.

 ∙ Always looking to experiment.

DISADVANTAGES:
 ∙ May act too quickly or without full 

information.

 ∙ Can leave others behind.

COMMON RESPONSE:
“Let’s get it done.”

FOR INDIVIDUALS

ZONE OF  
STATUS QUO

Status Quo is where we are before a change 
is introduced. Here we:

Prepare, Don’t Avoid
To do so:

 ∙ SCAN for trends, patterns, or plans that 
suggest change is coming.

 ∙ ASK for others’ perspectives on what 
might change, especially leaders and 
team members.

 ∙ ACT to get better organized so you can 
flex and respond when change happens. 



FranklinCovey là tổ chức dẫn đầu thế giới về Phát triển Lãnh đạo & Chuyển đổi Văn hóa,
với phương pháp đột phá và những giải pháp độc quyền có tầm ảnh hưởng sâu rộng trên toàn cầu.

Tầm nhìn của chúng tôi là “Tác động sâu sắc đến cách nghĩ, cách sống & cách làm của hàng tỉ người 
trên khắp thế giới nhằm giúp họ đạt được những mục tiêu tốt lành của mình / To profoundly impact 
the way billions of people throughout the world live, work, and achieve their own great purposes.”

Hiện FranklinCovey đang triển khai các hoạt động đào tạo và tư vấn cho các doanh nghiệp khách hàng 
tại hơn 160 quốc gia và cho hơn 75% tập đoàn thuộc “Fortune 500”.

FranklinCovey Vietnam (một thành viên của PACE) là đối tác độc quyền của FranklinCovey (kể từ 
năm 2014) để triển khai các giải pháp đào tạo và tư vấn đẳng cấp thế giới dành cho cộng đồng 
doanh nghiệp đang hoạt động tại Việt Nam.

MỘT SỐ GIẢI PHÁP PHÁT TRIỂN LÃNH ĐẠO VÀ 
CHUYỂN ĐỔI VĂN HÓA CỦA FRANKLINCOVEY 

Những giải pháp được xây dựng dựa trên những giá trị phổ quát và những nguyên lý trường tồn
giúp lãnh đạo ở mọi cấp độ phát triển năng lực lãnh đạo và chuyển đổi văn hóa của chính mình.

 PROJECT MANAGEMENT FOR THE

UNOFFICIAL
REGANAM TCEJORP ™

Tầm nhìn của chúng tôi là tác động sâu sắc
đến CÁCH NGHĨ, CÁCH SỐNG & CÁCH LÀM

của hàng tỉ người trên khắp thế giới nhằm giúp
họ đạt được những mục tiêu tốt lành của mình.



Tòa nhà PACE
181-183 Cô Giang,
Phường Cầu Ông Lãnh, TP.HCM 
(thuộc Quận 1, TP.HCM cũ)

Tòa nhà PACE
341 Nguyễn Trãi, 
 Phường Cầu Ông Lãnh, TP.HCM  
(thuộc Quận 1, TP.HCM cũ)

Văn phòng Hà Nội
Tầng 2, Coalimex Building,
33 Tràng Thi, Phường Cửa Nam  
(thuộc Quận Hoàn Kiếm cũ)

(028) 3837.0208 (TPHCM) (024) 3646.2828 (Hà Nội) contact@FranklinCovey.vn

FCV@FranklinCovey.vn www.FranklinCovey.vn


