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Introducing FranklinCovey’'s Newest Offering

Today's knowledge workers have quietly
slipped into the role of the unofficial project
manager. Stakeholders, scope creep, no
formal training, and a lack of process all
combine to raise the probability of project
failure costing organizations time, money,
and employee morale.

This one or two-day work session will help
participants consistently complete projects
successfully by teaching them to implement a
disciplined process to execute projects and to
master informal authority.

People + Process = Success

|

Westwood Urgent Care Clinic

Rasario Sanchez
Human Relations spe

um@ddﬁﬁ’}“r Mahﬂer

Serving the Wes
twood COmmunir B N
Y since 1970 uction
. peters Constr

Ben crawford

Qee(
st (e Mo
Sy >‘Aem\sﬂf\:\gi‘5p\ ‘-\9\\ eroY

1475 West Mertin mé?yz
Batimore, Maryiand 2105

1154 54
Lang, g,
o ) Suite
attan, Ne,, varfglﬁt)nzo

r

James Sings

L
Unotficial Son.Officer Sal [
ial Project Mandgjéianch

T]

HE g,
ANK You CAN TRUST

Project management isn't just about managing logistics and hoping the project team is ready to play to win.
The skills of “informal authority” are more important than ever before, so team members are inspired to

contribute to project success!

PRACTICE
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MONITOR & CONTROL

PEOPLE

“We enable greatness in people and organizations everywhere” - FranklinCovey

PROCESS

SUCCESSFUL PROJECT
MANAGEMENT




Project Management Essentials for the Unofficial Project Manager will provide the mind-set, skill set, and
toolset that will consistently deliver successful projects to completion.

As a result of this Work Session, participants will be able to:

FOUNDATION

+ Understand that consistent project
success depends on processes and
people.

* Implement Four Foundational
Behaviors that inspire their
team members to execute with
excellence.

INITIATE

PARTICIPANT KIT

+ Identify a project’s stakeholders.

+ Establish clear and measurable
project outcomes.

+ Create a well-defined project scope
statement.

PROJECT
MANAGEMENT

PROJECT

PLAN

+ Identify, assess, and manage
project risks.

» Create a realistic and well-defined —
project schedule.

EXECUTE

* Hold team members accountable
to project plans

+ Conduct consistent . Participant Guide
teamaccountability sessions.
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MONITOR &
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+ Create a clear communication plan .

around their project that includes quored Pens
regular project status reports and « Sticky Notes
project changes.
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+ Reward and recognize the
contributions of project team
members.

* Formally close projects by
documenting lessons learned.

Project Management Institute Registered Education Provider

FranklinCovey is a Registered Education Provider (REP) of the Project Management Institute (PMI), the
world's largest membership association for the project management profession. We offer training to satisfy
the project management education requirement for PMI Certifications as well as Professional Development
Education units (PDUs) needed by PMI credential holders.

“We enable greatness in people and organizations everywhere” - FranklinCovey



& FranklinCovey

FranklinCovey is the world leader in leadership development and cultural transformation
with life-changing & timeless contents and impactful way of learning.

With the mission “We Enable Greatness in People and Organizations Everywhere”,
FranklinCovey has been helping organizations develop exceptional leaders and winning
cultures through training, consulting, and coaching. We are serving clients in more than
160 countries, including 75% of The Fortune 500.

FranklinCovey Vietham (a member of PACE) is the exclusive partner in providing
FranklinCovey's solutions for enterprises in Vietnam.

Our vision is to profoundly impact
the way billions of people throughout the world
live, work, and achieve their own great purposes.

OUR SIGNATURE SOLUTIONS

The solutions are built on universal values and principles, helping leaders at
all levels develop leadership capabilities and transform their own cultures.
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< FranklinCovey

DEVELOP YOUR LEADERS ENGAGE YOUR PEOPLE BUILD A WINNING CULTURE

PACE Building PACE Building Hanoi Office

195-197 Nguyen Thai Binh Street 341 Nguyen Trai Street Coalimex Building (Floor 2)

Ben Thanh Ward, Ho Chi Minh City Cau Ong Lanh Ward, Ho Chi Minh City 33 Trang Thi Street, Cua Nam Ward
(former District 1, Ho Chi Minh City) (former District 1, Ho Chi Minh City) (former Hoan Kiem District)

. (028)3837.0208 (HCMC) | &, (024) 3646.2828 (Hanoi) | &1 contact@FranklinCovey.vn | B FCV@FranklinCovey.vn | & www.FranklinCovey.vn




