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LANH DPAO KIEN TAO

New Leadership Spirit for New Era
Tinh than lanh dao méi cho ky nguyén méi

Nha lanh dao mong muén nang cao “nédng luc kién tao” ctia minh
va dang tim kiEm mot mé hinh lanh dao ca tuong lai - mé hinh
“lanh-dao-ma-khéng-lanh-dao”, “quadn-tri-ma-khéng-quadn-tri”
thi chuang trinh dao tao dac biét nay chinh la giai phap téi uu nhat.

() FranklinCovey


https://www.franklincovey.vn/giai-phap/lanh-dao-kien-tao
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FranklinCovey la t6 chirc hang dau thé gidi trong viéc
gilip cac dGi tac tré nén tdm véc va phdt trién bén virng.
Hoat ddng clia chung t6i tap trung vao 6 linh vuc, cling chinh
la 6 thanh t6 c6t yéu dé tao nén mot té chirc tam véc, bao gom:
Lédnh dao Tam véc, Boi ngli Hiéu qud, Thuong hiéu Uy tin,
Bdn hang Vurot trgi, Thuc thi Xudt sac va Van héa Thanh cong.
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LANH DAO KIEN TAO

TU THACH THU'C QUAN TRI DOANH NGHIEP

TRONG THO1 BAI MO...

kinh té tri thirc va ky nguyén “thé gidi so”

hoan toan khéac biét va thach thlc hon rat
nhiéu so véi trudc day. Hon nira, bdi canh cua
cudc Cach mang cong nghiép 4.0 nhiéu bién
dong, day rui ro va phurc tap da pha v& cau trac
cla hau hét cac to chirc theo ca chiéu rong va
chiéu sau, diéu d6 doi hdi nguoi lanh dao phai
c6 su don dau, dan dat va kién tao sy thay doi
vé cach thiac quan ly va lanh dao trong toan
doanh nghiép clia minh.

Viéc ldnh dao mdt doanh nghiép trong nén

C6 thé noi, mét cong ty c6 trd nén thanh cong va
thanh cong bén virng hay khéng, trudc hét la do
“nang luc kién tao” cla ngudi ding dau va cla
ddi ngli 1anh dao clia doanh nghiép ay. Do ciling la
ly do ma moi nha lanh dao trong thdi dai ngay nay
déu dang di tim dap an cho hai cau hdi nan giai:

» Ddu la tinh than ldnh dao pht hgp ma téi nén
c6 trong thoi dai ngay nay?

= Lam thé nao dé tinh than Gy duoc lan téa trong

toan doanh nghiép cta téi?
PE tra 16i cho cac cau hédi can cét nay, trudc tién
chung ta can tim ra gidi phap cho hai “can bénh
kinh nién” ctia lanh dao hién nay, dé la: (1) Nha
ldnh dao chua nhdn thirc va khai phd hét tiém nang
ldnh dao vén cé cta minh; (2) Nha ldnh dao chi lo
kiém sodt nhan vién thay vi giip ho cé khd ndng
“tur tri” va biét cach tu phdt huy hét tiém ndng von cé
cua ho.

Nguyén nhan sau xa dan dén hai “can bénh kinh nién”
vé lanh dao nay chinh la: sy thiéu nhan thirc cla
ngudi lanh dao vé mé hinh con-ngudi-téng-thé
(The Whole-Person Paradigm) nham phat huy
stirc manh néi tai cia moi ca nhan trong té churc
- tlr d6 kién tao nén mét déi ngd hiéu qua cao.
Theo d6, ngudi lanh dao phai xem t6 chirc nhu
mot “hé sinh thai” chir khong phai 1a mot “cé may
co khi”, va xem ting ca nhan trong doanh nghiép
dudi ldng kinh cta mét con-nguoi-téng-thé bao
goém day du cac yéu to: “Tinh than, Tri tué, Tinh cdm,
Thé chat” (Spirit, Mind, Heart, Body) - ch&r khong phai
chi'la “céng cu lao déng".

DPdc biét, trong béi canh clda thoi dai tri thirc va
ky nguyén sé ngay nay, khi tai san Idn nhat cla
doanh nghiép khong han la cong nghé, hay tai chinh,
ma chinh la tiém luc va sirc manh cta d6i ngd,
vai trd cla nha lanh dao cang trd nén rd rang va
quan trong hon bao gid hét!

Cac nha lanh dao thoi 4.0 can “dinh nghia lai”
khai niém lanh dao, can tu duy lai tinh than
lanh dao, va phai dugc trang bi cac mé hinh,
cac 16i tu duy, cing nhitng cdng cu va phuong phap
ma&i dé€ san sang tién phong ma dudng, kién tao
nén mot té chdrc ludn c6 kha nang tién téi nhirng
thang lgi mai trong thoi dai méi nay.

... DEN CHU'ONG TRINH “LANH DPAO KIEN TAO

/ PROACTIVE LEADERSHIP”

V&i bdi cdnh mdéi nhu vay, cung véi tu duy maéi vé
“con-ngudi-tdng-thé” trong béi canh dé, thé gidi
ngay nay dang chuyén dich sang mot phuong cach
quan tri méi dugc mang tén “Quan tri bang tu tri”
hay “Quan tri bang van héa” hay “Quan tri ma
khong can quan tri". Va phuong cach quan tri méi
nay chinh la twong lai cGia quan tri, va day ciing
la gidi phap chd chét cho cac “can bénh kinh nién”
cla lanh dao hién nay.

Thau hiéu dugc hoan canh mai, dong thdi cdm thirc
sau sac vé “xu hudng qudn tri ctia tuong lai",
FranklinCovey - t6 chic hang dau thé gidi trong
viéc gilp cac dbi tdc clia minh trd nén tam véc
va phat trién bén virng - da sang tao nén mot
chuong trinh dao tao ddac biét, goi la: “Lanh dao
Kién tao / Proactive Leadership” (dugc goi tat
la chuong trinh “PL").

Muc dich cta chuong trinh PL nay la cung cap cho
cac nha lanh dao mé hinh “Ldnh dao Kién tao” va
cung v&i mo hinh dé la mot gidi phdp “Lénh dao
Kién tao” cu thé (gom “Tu duy, Ky ndng & Céng cu
/ Mindset, Skillset & Toolset”) dé gitp cac nha lanh
dao khong chi biét cach hinh thanh “nang luc
ldnh dao kién tao” cho riéng minh, ma con biét
cach hinh thanh “tinh than kién tao” dy cho tung
thanh vién trong déi ngli va cho ca t6 chirc cia minh.
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MO HINH LANH PAO KIEN TAO
Proactive Leadership Model

MO HINH
LANH PAO
KIEN TAO
THE CORE

PROACTIVE
PRACTICES

Xac dinh
céng hién doc dao

Define unique contribution

GIUP NGU' Ol KHAC
TU LANH PAO HO

LANH PAO
CHINH MINH

Help People

Lead Myself Lead Themselves

MO THU'C
CON NGU Ol
TONG THE

THE

WHOLE-PERSON
PARADIGM

“Tat cd nhirng nha ldnh dao tdm véc déu phdi tap trung vao cd bén khia canh
ciia mét con-ngudi-téng-thé: Tinh than, Tri tué, Tinh cdm, Thé chét - néu nhuw ho
mudn lam lanh dao thuc su, va phdt huy hét nguén luc cia toan déi ngi.”

- FranklinCovey

¥

www.FranklinCovey.vn
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MUC TIEU CHUONG TRINH

Khda hoc “Lanh dao Kién tao / Proactive Leadership”
chat loc va duc két nhirng tinh hoa quan tri nham

pOI TUQGNG THAM DU

e Chd doanh nghiép, lanh dao cac cdp mong mudén
cap nhat tinh hoa lanh dao cla thé gigi cho chinh minh,

mang lai gidi phap téng thé déc dao nhat gidp cho

" cho toan Ban lanh dao nham xay dung “nang luc tu
|anh dao:

quan tri” va “hé théng tu van hanh” cho to chirc.
= Hiéu rd md hinh va phuong phap dé cé thé tré

thanh mat nha “Linh dao Kidn tao” e Cac Gidm d6c Nhan sy cadp cao c6 mong mudn

tim hi€éu vé mé hinh va phuong phap quan tri méi
(phuong phap “qudn-tri-ma-khéng-qudn-tri”) dé co
van cho lanh dao cap cao biét cach chon lya phuong
phap quan trj cda tuong lai nham phéat huy téi da
tiém Iuc cia doanh nghiép va ludn duy tri su phat trién
nhanh va bén virng.

= Biét cach xay dung va phat trién “Nang luc Ty
Quan tri” va “Van hda Kién tao” cho chinh minh va
cho d@oi ngli cia minh dua trén mé hinh “Lénh dao
Kién tgo” va mé thirc “con-ngudi-tong-thé”; tir dd
sé phat huy t6i da “nang luc ldnh dao” cdia chinh
minh va “strc manh ndi tai” to 16n clia ca déi ngd.

NOI DUNG CHUONG TRINH
CAU PHAN MUC TIEU & NOI DUNG

= Tim hiéu cac “sai lam kinh dién” trong lanh dao.
= Xac dinh phuong phap dé chuyén héa ban than va déi ngti bang cach
thay d6i cac mé thirc cot 16i.
= MO0 hinh “Lénh dao Kién tao™:
Biét cdch lanh dao chinh minh:
“Mang theo thdi tiét cda riéng minh”.

Nén tang L, A E , "
“Ta la san pham cua chinh minh”.

Gilp nguoi khdc tu’ ldnh dao ho:

- Thé&u hiéu Mo thic “con-ngudi-téng-thé”.

- Gidi phong tiém nang con ngudi mot cach téng thé, tir dé ho dugc
truyén cdm hing va tu hudéng dén cac muc tiéu cé gia tri ctia doi ngii
va té chirc.

Thuc hanh / Hanh xir 1: *= Tudo lua chon cach phan ing trudc cac tac ddong dua trén cac nguyén ly
Tam ngimg trudc khi va két qua mong muén.
phadn tng = Nhan lanh trach nhiém trong moi hanh déng cda minh.

Thuc hanh / Hanh xtr 2:
Tim gidi phdp thay thé,
thay vi roi vao bé tdc

= SUrdung tu duy va ngén ngit chti ddong dé g& bo rao can trong cong viéc.
= Timravakhaithaccacnguén lyctiém an maban chua bao gid nghi dén.

Thuc hanh / Hanh xtr 3: .

Tap trung vao “Pham vi
anh huéng”

Tap trung hanh dong trong pham vi minh cé thé anh huéng thay vi
nhitng diéu minh khong thé kiém soat, tir d6 tao nén thay déi va ngay
cang mad rong pham vi anh hudng cdia minh.

Thuc hanh / Hanh xtr 4: .
Xdc dinh ré cong hién déc ddo

Xac dinh nhirng céng hién cao nhat va toét dep nhat ma ban muén tao
dung trong vai tro cdng viéc hién tai.

= Gidi han sy tap trung vao mét vai muc tiéu uvu tién nhat cia minh
trong t6 chirc.

= Gilp d6i ngli xay dung muc tiéu t6i quan trong nhat quan v&i muc tiéu
clia té chirc dé thuc thi xuat sac.

Thuc hanh / Hanh xtr 5:

Lubn uu tién cho muc tiéu
toi quan trong

- “Chung t6i mang dén tam voc mdi cho cac ca nhan va té chirc & moi noi.” -
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PAC TINH CHUONG TRINH

PANG CAP THE GIG1 / WORLD-CLASS
Chuang trinh dat chuan quéc té (vé ca ndi dung
va cach thic trién khai) va hiéu qua dugc
chirng thurc trén toan cau.
CAI BIEN VAN HOA / TRANSFORMATIONAL
Chuong trinh mang dén su cai bién van héa
cho ngudi tham duy tir viéc giip chuyén héa
nhan thirc va thay déi tir bén trong.

Khéong nhing tich hgp

tron ven nhirng tu duy va
phuong phap lanh dao
mdi nhat va tinh hoa nhat . e
cla thé gidi vai thai lugng NEN TANG BEN VU'NG / SUSTAINABLE
dao tao tinh gon chi trong Noi dung chuong trinh dugc xay dung trén
1 ngay, giai phap “Lanh dao nén tang viing chac la nhitng gia tri phd quat
> b va cac nguyén ly truong ton.
Kién tao” con mang trong
minh tat cd cac dac tinh
riéng co trong moi giai phap
cUa FranklinCovey, dé la:
PHU'ONG PHAP TiCH HQP / INTEGRATED
Chuong trinh tich hgp thanh hé théng day du

cac tu duy, k§ nang va céng cu dé trg thanh
mot “Lanh dao Kién tao”.

HU'GNG TG KET QUA / PERFORMANCE-ORIENTED

Nguai tham du khong chi thay dugc nhing két qua
tlre thi ngay khi ap dung ndi dung chuong trinh,
ma con gat hai nhitng két qua vuot tréi mot
cach bén vitng trong tuong lai khi cam két tiép tuc
ap dung nhirng ndi dung d6.

HiINH THU'C PAO TAO

Chuong trinh “Lanh dao Kién tao” dugc trién khai véi hai hinh thirc dao tao sau:

= Dao tao chiéu sinh / Public Workshop: Cac khéa dao tao dugc chiéu sinh theo lich trinh c6 dinh va hoc
tai dia diém do FranklinCovey bé tri, hoac theo hinh thirc LiveLearning. Cac khoa dao tao danh cho cac
ca nhan hoac nhém ca nhan dén tur cadc doanh nghiép khac nhau.

= Dao tao ndi bd / In-house Workshop: Dao tao riéng cho tirng doanh nghiép theo chuang trinh chuan
cla FranklinCovey (Standard Program). Hoac dao tao riéng cho doanh nghiép véi chuong trinh dugc diéu chinh
theo dac thu clia doanh nghiép d6 (Customized Program).

www.FranklinCovey.vn
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() FranklinCovey

FranklinCovey la t6 chirc dan dau thé gigi vé Phat trién Lanh dao & Chuyén déi Van héa,
v@i phuong phap dét pha va nhitng giai phap ddc quyén c6 tam anh hudéng sau réng trén toan cau.
Tam nhin clia chung téi la “Tdc déng su sac dén cdch nghi, cdch séng & cdch lam cda hang ti nguoi
trén khap thé giéi nham giup ho dat dugc nhitng muc tiéu tét lanh ciia minh / To profoundly impact
the way billions of people throughout the world live, work, and achieve their own great purposes.”

Hién FranklinCovey dang trién khai cac hoat dong dao tao va tu van cho cac doanh nghiép khach hang
tai hon 160 quéc gia va cho hon 75% tap doan thudc “Fortune 500"

FranklinCovey Vietnam (mét thanh vién cla PACE) la d6i tac doc quyén cla FranklinCovey
(k& tir nam 2014) dé trién khai cac gidi phap dao tao va tu van dang cap thé gidi danh cho céng dong
doanh nghiép dang hoat dong tai Viét Nam.

Tam nhin cua chung téi la tdc ddéng sdu sac
dén CACH NGHI, CACH SONG & CACH LAM
cua hang ti ngudi trén khap thé giéi nham giup
ho dat dudc nhitng muc tiéu tét lanh cda minh.

MOT SO GIAI PHAP PHAT TRIEN LANH PAO VA
CHUYEN POI VAN HOA CUA FRANKLINCOVEY

Nhing gidi phap dugc xay dung dua trén nhing gia tri phé quat va nhiing nguyén ly trudng ton
giup lanh dao & moi cap do phat trién nang luc lanh dao va chuyén déi van héa ctia chinh minh.
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() FranklinCovey

DEVELOP YOUR LEADERS ENGAGE YOUR PEOPLE BUILD A WINNING CULTURE
Lanh DPao Tam Véc Doi Ngl Hiéu Qua Van Héa Chién Thang
Toa nha PACE Toa nha PACE Van phong Ha Noi
195-197 Nguyén Thai Binh 341 Nguyén Trai Tang 2, Coalimex Building
Phugng Bén Thanh, TP.HCM Phusng Cau Ong Lanh, TP.HCM 33 Trang Thi, Phutng Clra Nam
(thuéc Qudan 1, TP.HCM cd) (thuéc Quan 1, TP.HCM ca) (thuéc Qudn Hoan Kiém ca)

(. (028)3837.0208 (TPHCM) | &, (024) 3646.2828 (Ha Noi) | s contact@FranklinCovey.vn | &1 FCV@FranklinCovey.vn | & www.FranklinCovey.vn
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