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CLIENTS
SUCCEED.

GIUP KHACH HANG THANH CONG

* KIEN TAO KHACH HANG TIEM NANG™
e DANH GIA CO HOI HOP TAC™
e CHOT HOP PONG THANH CONG™
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HELPING

CLIENTS KIEN TAO KHACH HANG TIEM NANG™
SUCCEED. :

GIUP KHACH HANG THANH CONG

Mot phuong cach ti€p can khach hang muc tiéu hoan toan mdi va
rat hiéu qua.

LEN KE HOACH
cho céac hoat dong ban hang.

LQ_“KE HOACH (PLay,

HELPING
CLIENTS
SUCCEED.

24N 614 QuALF

PANH GIA CO HOI HOP TAC
v6i khach hang tiém nang.

Hang tram cudc goi, hang ta email nhung s6 cudc
hen v&i khach hang chi dém trén dau ngén tay -
khién ban buc bdi va nan long!

KIEN TAO
KHACH HANG TIEM NANG
¢6 co hoi cao.

Néu chung téi dem dén cho ban mdt cdach tiép CHGT HOP DONG
can khdch hang tiém ndng hiéu qud, luén du liéu nhét quén hon.
duoc trudc va khién chu trinh bén hang xdy ra

lién tuc - ban quan tadm chu?

KHOANG CACH GIUA “BIET” VA “LAM”

C6 rat nhiéu chuong trinh dao tao “hay” danh cho chuyén vién
ban hang.

Nhung, bi mat thanh céng nédm & ché lam sao dé€ cdi “hay” dy
bién thanh cdi “dung” khi bat tay vao lam trong thuc té.

Chuong trinh dao tao “Gidp khdch hang thanh cong®: Kién Tao
Khdach Hang Tiém Ndng™ dem dén mot 16 trinh thuc hanh 12 tuan
dugc thiét ké bdi gidi chuyén gia nham gilp cac chuyén vién ban
hang ing dung nhirng diéu ho dugc hoc vao qua trinh tac nghiép
thuc té vai dich dén 1a ddm bao su thay déi vé hanh vi ban hang
mot cach bén virng.

“Khéng c6 giai dogn nao
trong quy trinh bdn hang ma
qua vai phut ndi chuyén co
thé gidp xdc dinh viéc minh
sétiép tuc hay chdm dut lubn

HIEU QUA PAU TU méi quan hé véi khdch hang
' ! nhanh chéng bdng nhing
Chuong trinh dao tao Gidp khdch hang thanh cbéng®: Kién Tao tuong tdc dau tién.”

Khdch Hang Tiem Ndng" dugc thiét ké nham ddm bao hiéu qua
dau tu rd rang va dang ké cho ngudi tham gia. Trong toan bd 16

trinh, ngudi tham gia sé& theo d&i va bdo céo tién trinh ang dung RANDY ILLIG,
dua trén chinh nhirng khach hang thuc té ho dang tiép can. bong tac gia cda Let’s Get
Real or Let’s Not Play

LO1 HOA CUA CHUNG TOI: Ban va d6i ngli ban hang cla ban sé&
nang cao nang lyc danh gia, chon loc nhitng co hdi phu hgp mét - J
cach rd rét khi i'ng dung nghiém tuc bd tu duy, ki nang va céng cu
cla nhirng chuyén gia ban hang hang dau nay trong vong 12 tuan.
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HOC PHAN

TRONG CHUONG TRINH PAO TAO 1 NGAY, HOC VIEN SE:

NEN TANG

Nhan dién cach tu duy va cac hanh xtr clia cac chuyén gia ban hang
hang dau.

Thiét 1ap cac muc tiéu cu thé trong viéc tim ki€ém khach hang tiém
nang dé c6 mot thang do ré rang vé két qua dat dugc sau khi két thic
12 tuan thuc hanh.

NHIN NHAN LAI
PHEU BAN HANG

Kiém nghiém lai nhirng tu duy truyén théng khéng hiéu qua va cé
y thirc tiép can khach hang tiem nang bang cach sr dung lap luan,
khéng lam ngau nhién.

CHU PICH QUAN TRONG HON
KY THUAT

Hoc cach tap trung vao chu dich la gitp khach hang thanh cong bang
nghé thuat thuyét phuc va luén tim kiém Igi ich cho ca doi bén.

CHON U'U TIEN

Tim hi€u nhirng tiéu chi cu thé gitp du doan kha nang chuyén hda
khach hang tiem nang thanh khach hang thuc su.

Xac dinh va tiép can khach hang tiém nang muc tiéu bang Cong cu
chon Uu tién.

CHUAN B|

Kham pha cac nguon luc va cong cu mdi dé nghién cliru khach hang.

Xay dung chién lugc tao ra va duy tri mot hé thong két ndi virng chac
dé c6 dugc |i gidi thiéu dén khach hang.

LEN KE HOACH

Tu tin vugt qua cac phan do6i va phan hoi tiéu cuc cla khach hang
bang cach dy doan trudc nhirng diéu dé.

Soan I6i md& dau thu hut sy quan tam cla khach hang va cé dugc lich
hen gap.

Phat trién mét khung tham chi€u dé hinh thanh cac bé céng cu ho trg
ban hang hiéu qua.

LO TRINH THU'C HANH

Cam két ap dung cac phuong phap va cdng cu trong khoa hoc trong
12 tuan nham ddm bao c6 su thay déi quan trong trong hanh vi.

Khach hang tiém nang HELPING
SUCCEED.
-
TUAN TUAN TUAN
d 2.
Bat dau Két thiic Nghién Ciru

Hoc vién cam két trach nhiém thong qua cac budi bao )
cdo thudng xuyén theo ding lich trinh véi trudng nhom
ban hang va/hoac ngudi hudng dan.

Tiém Nang Khach Han

Filling Your Pipeline*

o — »\w%w.)

Péu dan madi tuan trong 12 tuan, hoc vién s& ang dung
cac nguyén ly dugc hoc trong khod dao tao vao thurc té
bang cach thuc hanh cac nguyén ly ngay cang sau hon.

Tai liéu hudng dan hoc vién.

L6 trinh thuc hanh 12 tuan.

USB chtra cac cdng cu va video thuc hanh.
Ban Ké hoach ti€p can khach hang tiém nang.

BO thé Hudng dan nhanh cho céc tinh huéng
ben vang.
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HELPING

PANH GIA CO HOI HOP TAC™

SUCCEED.

Mud&ilam nam qua, FranklinCovey da c6 co hdilam
viéc véi hang ngan do6i ngli ban hang khap toan
cau va nghién clru théi quen clda nhirng chuyén

LEN KE HOACH

gia ban hang hang dau thé gidi. Gidp khdch hang cho céc hoat dong ban hang.

thanh cong®: Ddanh gid co héi hop tdc™ duoc thiét
ké dé gitp doi ngl ban hang cé thé lap lai nhirng
phuong cach tét nhat dé giup ho thanh céng khi
danh gia co hdi hgp tac vai khach hang.

Chuong trinh dao tao Gitp khdch hang thanh cong: .61 o pone |
Ddnh gid co héi hop tdc™ sé& gilip ngudi ban hang  nhstauanhon.
xac dinh dé dang va hiéu qua cac co hdi tét trong ‘
danh sach khach hang tiém nang va nhanh chéng
loai bd nhitng trudng hgp khong kha thi. Két qua
la gilp giam bdt thai gian vo ich khi theo dudi
nhirng trudng hgp khong kha thi, va c6 nhiéu
thoi gian hon dé tép trung vao cac co hoi thuc
sy tiém nang, tir dé gidm thiéu chi phi ban hang.

Khi noi vé dao tao ban hang - han la c6 rat nhiéu “ly thuyét hay”
dé dao tao va khong khé dé tim kiém.

Nhung, thdach thirc ndm & ché dao tao xong thi déi ngd bdn hang
c6 thé ung dung “ly thuyét hay” dé dé gat hdi dugc nhirng két quad
tét khong?

DE gilip doi ngli ban hang trd nén t6t hon trong viéc danh gia ca hoi
hop téc, gidi phap Gilp khdch hang thanh cong® da thiét ké 16 trinh
thuc hanh nham gidp ddi ngli ban hang thuc hanh va ing dung noi
dung hoc trong 12 tuan.

Gidp khdch hang thanh cong®: Bdnh gid co hdi hop tdc™ dugc thiét
k& nham dam bao hiéu qua dau tu rd rang va dang ké cho ngudi
tham gia. Trong toan bd 16 trinh, ngudi tham gia sé theo doi va
bao cao tién trinh &ng dung dua trén chinh nhirng khach hang
thuc té ho dang ti€p can.

LO1 HU'A CUA CHUNG TOI: Ban va ddi ngli ban hang clia ban sé&
nang cao nang lyc danh gia, chon loc nhitng co hdi phu hgp mot
cach rd rét khi &'ng dung nghiém tuc bd tu duy, ki nang va céng cu
cla nhirng chuyén gia ban hang hang dau nay trong vong 12 tuan.

KIEN TAO
HELPIN G ‘ | KHACH HANG TIEM NANG

| ¢6 co hdi cao.
SUCCEED I —

\_ véikhach hang tigm nang.

KET QUA TU KHACH HANG CUA
CHUNG TOI CHO THAY:

o D
Giam
chu trinh ban

53%

47 NGAY
80 NGAY
100 NGAY

..va con nhiéu hon ntra
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* Hoc hdi cach tu duy va cac hanh x&r clia cac chuyén gia ban hang hang dau.

NEN TANG +  Thiét 1ap cac muc tiéu cu thé trong viéc tim kiém khach hang tiem ning dé cé
mét thang do rd rang vé két qua dat dugc sau khi két thic 12 tuan thuc hanh.

i ) R +  Hiéu dugc tam quan trong cda viéc gilip khach hang ra quyét dinh.
GIUP KHACH HANG RA

QUYET DINH Xay dung ké hoach ti€ép can khach hang cu thé dé dap irng dung cac van dé

then chét clia khach hang, khéng thira khong thiéu.

+  Biét cach vuot qua suy nghi truyén thong sai [am vé moi quan hé gitra nguoi
ban / ngudi mua bang phuong thirc vu tién tap trung vao van dé clia khach

THANG NHANH, THUA NHANH hang trusc.

+ Thdng thao trong viéc cung khach hang xay dung thuc trang doanh nghiép
bang cach xac dinh nhitng van dé quan trong nhat cda ho, cac tac dong lén
t6 chirc va so d6 quy trinh ra quyét dinh cta khach hang.

«  DPuara mot ban tdm lugce chinh xac vé doanh thu tiém nang.
+  Tiéntrién vugt bac dé trd thanh mot nha tu van dang tin cay vai doanh nghiép.

o - +  Tutin dé vugt qua cac phan déi va phan hoi tiéu cuc bang cach du doan va
XU’ LY PHAN DOI luyén tap cau tra |oi trudc.

+ Sansang dé xur |i cac trudng hop gay kho cla “ngudi gilr cra”.

LO TRINH THU'C HANH +  Cam két thuc hanh cac phuong phap va céng cu trong 12 tuan sau khi hoc
dé dam bao su thay déi bén virng vé hanh vi.

Khéach hang tiém nang
da dugc sang loc

Phan2
@ @ 2;?—!"@?:—!2;1 Tac .
B4t dau Két thuic e
4---—<«.1__n_— \g;ﬂ"‘ﬂ.l
+  Peéu ddn mdi tuan trong 12 tuan, hoc vién sé ing dung - Tailiu huéng dan hoc vién.
cac nguyén ly dugc hoc trong khoa dao tao vao thuc té - L6 trinh thuc hanh 12 tuan.
bang cach thuc hanh cac nguyén ly ngay cang sau hon. - USB chira cac cong cu va video thuc hanh.
+  Hoc vién cam két trach nhiém théng qua cac budi - Nhatky
bdo cdo thudng xuyén theo dung lich trinh vé&i trudng B thé HUSne din nhanh cho cic tinh hud
nhom ban hang va’hoac ngudi hudng dan. ) Dgn ve;;mg g dan nhanh cho cactinh huong
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HELPING

SGCCEED CHOT HOP PONG THANH CONG

Nghién clru tir CSO Insight nam 2011 chi ra rang chi cé

1 trong 6 bai thuyét trinh ban hang cé trén 50% cao hoi

dat dugc két qua thoa thuan hop dong thanh cong. LEN KE HOACH

Chung ta thuong nhan thady rang rat nhiéu chuyén cho céc hoat dong ban hang.
vién ban hang - tham chi 1a nhitng ngudi da cé kinh I
nghiém nhiéu nam trong nghé van thudng mat hgp :

déng vi 02 ly do phé bién sau:

1. Rat nhiéu bai thuyét trinh da lac 16i, tham chi

ngay trudc khi dugc bat dau. Ngudi ban hang  cior [ HELPING ‘ a\i:zcm;msn‘w NANG
thudng thuyét trinh dé md ra mot chu trinh ban "hetauenhon 1| SUCCEED | jeocohoicas.

hang mdi, han la tap trung dé chét dugc hgp déng
thanh céng.

2. Nhiéu bai thuyét trinh c6 hang ta thong tin
nhung khong gitp khach hang dua ra quyét dinh.
Bai thuyét trinh thudng két thic bang cac phan TN bANH 61 CO MO HOP TAC
ung cla khach hang nhu: “Cdm on, ching t6i sé " v6i khach hang tigm nang.
nght vé diéu nay.” Hay “Nay - c6 thé gli lai bai
thuyét trinh cho ching t6i ch(r?”. Van dé 13, chang
¢ quyét dinh nao dugc dua ra.

KET QUA TU KHACH HANG
CUA CHUNG TOI CHO THAY:
V@i k§ nang chon dung tam thé, ban chirng minh dugc mot cach oA px R
hiéu qua rang gidi phap ctia ban sé gilip khach hang dat dugc nhirng Ty\Ie Ch?t th dong
R LN A \ ~ thanh cong tang
mong mudn va yéu cau cua ho. Trong chuong trinh nay, ban sé dugc
hoc cach chét hop dong thanh cdng mét cach lién tuc béng viéc (ng B 41 0/
dung cac ky nang clia nhirng ngudi ban hang thanh céng nhat. o
Piém khac biét ctia nhirng ngu@i ban hang thanh céng:
« Ho ban hang véi chu dich dat dugc cac két qua clng thang
+  Ho chuan bj va tao diéu kién dé khach hang dua ra quyét dinh
ddng trong moi cudc gap mot cach thuan thuc.
* Hondi it va thdo luan nhiéu véi khach hang vé cac quyét dinh sé
dap Ung tot nhat cho cac nhu cau clia khach hang. —
+  Ho tuan theo mét tién trinh don gian va dang tin dé ho trg cho
qua trinh gitp khach hang ra quyét dinh dung.

Doanh thu gia tang
..va hon thé nlta
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VUNG THUONG THAO

Can than chuén bi cho ting lan ti€p can khach hang nham tao ra anh
hudng va mang dén lgi ich tir qua trinh dua ra quyét dinh clia khach hang.
Thu hep dan nhirng quyét dinh dé hudng vé phia quyét dinh hgp tac
cudi cung.

XAC}D!I}IH QUYET PINH
cuOl CUNG

Xac dinh mét quyét dinh khach hang can dua ra ngay tir dau cudc gap.
Dam bdo rang quyét dinh d6 théa cac tiéu chi: (1) 1dy khach hang lam
trong tam, (2) chi la mét quyét dinh duy nhat, (3) chdp nhéan cau tra |G
“khéng".

DAP 'NG NIEM TIN THEN
CHOT CUA KHACH HANG™

Cho thay kha nang xac dinh dung nhirng niém tin then chét cia khach
hang dan dén su hai long cda ho.

Xay dung nhirng ludn diém cé tac ddng dén viéc dua ra quyét dinh
cudi cung.

XU’ LY PHAN BOI

Nhin nhan nhirng phan d6i nhu la mét co hoi, hon la mét maéi de doa.

Ap dung phan hdi cé thé tién liéu dugc va theo cdu trdc 3 phan dé xur
ly phan doi.

TAO DIEU KIEN CHO VIEC
DUA RA QUYET DINH cUOI
CUNG BUNG PAN

Xay dung ké hoach dé tao di;éu kién thuan lgi cho viéc dua ra quyét
dinh cudi cung dung trudc moi cudc gap.

Tap trung vao Igi ich cta dbi bén.

Chuén bj 16i m& dau va 16i két thic nhdm tao ra &n tugng manh mé
cho moi cudc gap.

Két qua
HELPING
SSCAED
@ @
TUAN TUAN TUAN i .
Chét Hop Dong ".|OS|ng
Bat dau Két thuc Thanh Corg
«  Trong 12 tuan, mdi ngudi ngudi tham gia sé thuc hanh - \wb.)

nhirng nguyén ly ho hoc dugc tlr ngay dao tao nham

giup ho luyén tap va ng dung nhirng nguyén ly nay
mot cach chuyén sau hon.

+  Nguditham gia chju trach nhiém trong viéc bao cdo cho

+ Tailieu huéng dan danh cho hoc vién

+ L6 trinh thuc hanh 12 tuan

trudng nhdm ban hang hodc / va cho ngudi huan luyén * USB chtra video va cong cu rng dung
theo lich dinh ky da dugc sap xép trudc. + Sach “Chét hgp dong thanh cong”

« Thé luyén tap

FranklinCovey Viét Nam la dai dién déc quyén cda FranklinCovey Worldwide tai Viét Nam



() FranklinCovey

FranklinCovey la t6 chirc dan dau thé gigi vé Phat trién Lanh dao & Chuyén déi Van héa,
v@i phuong phap dét pha va nhitng giai phap ddc quyén c6 tam anh hudéng sau réng trén toan cau.
Tam nhin clia chung téi la “Tdc déng su sac dén cdch nghi, cdch séng & cdch lam cda hang ti nguoi
trén khap thé giéi nham giup ho dat dugc nhitng muc tiéu tét lanh ciia minh / To profoundly impact
the way billions of people throughout the world live, work, and achieve their own great purposes.”

Hién FranklinCovey dang trién khai cac hoat dong dao tao va tu van cho cac doanh nghiép khach hang
tai hon 160 quéc gia va cho hon 75% tap doan thudc “Fortune 500"

FranklinCovey Vietnam (mét thanh vién cla PACE) la d6i tac doc quyén cla FranklinCovey
(k& tir nam 2014) dé trién khai cac gidi phap dao tao va tu van dang cap thé gidi danh cho céng dong
doanh nghiép dang hoat dong tai Viét Nam.

Tam nhin cua chung téi la tdc ddéng sdu sac
dén CACH NGHI, CACH SONG & CACH LAM
cua hang ti ngudi trén khap thé giéi nham giup
ho dat dudc nhitng muc tiéu tét lanh cda minh.

MOT SO GIAI PHAP PHAT TRIEN LANH PAO VA
CHUYEN POI VAN HOA CUA FRANKLINCOVEY

Nhing gidi phap dugc xay dung dua trén nhing gia tri phé quat va nhiing nguyén ly trudng ton
giup lanh dao & moi cap do phat trién nang luc lanh dao va chuyén déi van héa ctia chinh minh.

Leading at the The 4 Essential Roles for

/\ LEADERSHIP
The7Habits ?’Fzﬁgpl— GREATNESS'
K/‘E&E&%@Z People : LANH A0 TAM vOC
LANH DAO véi SUC MANH ciia NIEM TIN Véi 4 Vai Tro Tr(_)ng Yéu

ZHCE c

RITICAL -
ey 'EADERSHIP
FOR LEADING A TEAM™ HOW THE BEST LEADERS IGNITE EVERYONE'S INTELLIGENCE

6 THUC HANH THIET YEU LANH BAU TAU NHAN TAI

DE QUAN TRI DOINGU

CHANGE

How to Turn Uncertainty Into Opportunity

QUAN TRI SU THAY POI

LEADING
CUSTOMER
LOYALTY

KIEN TAO KHACH HANG TRUNG THANH

"R CHOICES

to extraordinary productivity

UNCONSCIOUS
BIAS

PROJECT MANAGEMENT FOR THE

UNOFFICIAL

PROJECT MANAGER™

@\; The4Disciplinesof
v Execution



() FranklinCovey

DEVELOP YOUR LEADERS ENGAGE YOUR PEOPLE BUILD A WINNING CULTURE
Lanh DPao Tam Véc Doi Ngl Hiéu Qua Van Héa Chién Thang
Toa nha PACE Toa nha PACE Van phong Ha Noi
195-197 Nguyén Thai Binh 341 Nguyén Trai Tang 2, Coalimex Building
Phugng Bén Thanh, TP.HCM Phusng Cau Ong Lanh, TP.HCM 33 Trang Thi, Phutng Clra Nam
(thuéc Qudan 1, TP.HCM cd) (thuéc Quan 1, TP.HCM ca) (thuéc Qudn Hoan Kiém ca)

(. (028)3837.0208 (TPHCM) | &, (024) 3646.2828 (Ha Noi) | s contact@FranklinCovey.vn | &1 FCV@FranklinCovey.vn | & www.FranklinCovey.vn




