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Quy trinh “5 Lwa chon cho Nang suét Vot tréi
nang cao hiéu quéa lam viéc cla cac ca nhan,
cac bd phan va cac td chirc mot cach trong thay.
Cac ca nhén sé dwa ra nhirng lwa chon cé strc
anh huwéng cao va chon loc v& khu vuc ma ho
sé dau tw thoi gian, nang lwong va sy tap trung
ctia minh.

CHON VIEC QUAN TRONG DBE LAM
Bung bi cudn theo viéc cip bach
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Trong thé gi6i hién dai, con ngudi bi “chét dudi” trong email, choang ngop véi
nhitng yéu cau, va nd lyc gia tdng hiéu qua ma khéng can tén thém céac ngudn luc.
Hoc vién clia chwong trinh “5 Lwa chon” sé chon loc cac wu tién vo cling quan trong
khoi nhirng diéu phién nhi&u dé tao nén nhirng céng hién thuc suw.

VUON TOI SU VUOT TROI
Dirng an phan tAm thuéng

Bét ky ai cling muén tao ra sw khac biét nhung cac wu tién mau thudn véi nhau
thwong ngén can ho dat dwoc cac két qua vwot trdi. Hoc vién cta chwong trinh
“5 Lwa chon” xac dinh lai vai trd cGa ho lién quan t&i cac két qua vuot troi dé dat
dwoc cac muc tiéu cé mire dd wu tién cao.

LAP KE HOACH CHO NHI'NG HON DA LON
Burng Iwa chon nhirng vién séi nhd

Su gia tang trong cac ap lwc cdng viéc cé thé khién con ngwdi cam thdy vo vong
va méat kiém soat. Hoc vién clia chuong trinh “5 Lya chon” 1y lai khd ndng kiém soat
¢cong viéc va cudc sdng clia ho thdng qua hoat dong Iap ké& hoach va thuc thi ké hoach
mét cach nhip nhang/déu dén, dwa lai cac két qua vuot troi.

LAM CHU CONG NGHE
DPirng dé cdng nghé lam chd

“Tran tuyét 16” cong nghé bao gém email, tin nhan, thong bao de doa nghiém trong
dén hiéu qua lam viéc hon bao gio hét. Hoc vién cla chwong trinh “5 Lwa chon”
tan dung céng nghé cla ho va tranh nhitrng diéu phién nhiu béng viéc téi wu hoa
céc cong cu hd tro nhu Microsoft Outlook dé thic dy hiéu qua lam viéc.

NAP NHIEN LIEU BE GIT LUA
Dirng dé& mét Iva

O CNS

M6i trudng 1am viéc &p luc cao va mét mai lam kiét qué con ngudi vai mot tbe do
dang bao déng. Ap dung 5 nhan té thic day nang lwong, cac hoc vién sé nhan
dwoc lgi ich tlr nhitng nghién clru mai nhat vé bo ndo dé& déu dan “nap” nang
lwong cho thé chat va tri tué ctia minh.

“Chiing téi mang dén tdm véc mdi cho cdc cd nhan va té chic & moi noi” - FranklinCovey
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THACH THUC GIAI PHAP

Céc ludng thdng tin dén vai chiing ta tir nhidu ngudn (tin nhan, Giadi phap “5 Lwa chon cho Nang sudt Vuot tréi” truyén
thw tin, théng bao, blog), di kém va&i nhivng nhu cAu trong
cbng viéc, dang lam chung ta phén tédn va choang ngop.
Khéi Iwong théng tin khdng 16 de doa kha nang suy nght ¢ A
mot cach rd rang va dwa ra cac quyét dinh dung dan vé trong cudc song. Dwa trén khoa hoc va nhiéu nam kinh nghiém,
nhi*ng dieu quan trong cla ching ta. Néu chung ta phan gidi phap nay khong chi tao ra mét su gia tang cé thé
trng v&i cac van dé ma khéng cé nhirtng nhan dinh rd rang,
chung ta sé that bai trong viéc dat dwgc cac muc tiéu . T
quan trong nhé’t trong sw ngh|ép va CU@C séng ca nhan. mét cam g|éC m&i mé vé sy gén két va thanh tU’U dat dU’GC

cam hirng cho cac hoc vién ap dung mét quy trinh sé nang cao
vuot bac kha nang dat dwoc cac thanh qua quan trong nhat

lwong héa dwgc trong hiéu qua lam viéc ma con mang lai
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BO TAI LIEU CHO HOC VIEN

2-NGAY DAO TAO: Chuong trinh d&o tao 2 ngay dao tao
trwe tiép tai I&p hodc théng qua hinh thirc Livel earning
giup ngwoi tham dw sang tao va hoat dong dwa trén
5 Lwa chon nham mang t&i nhitng cai tién vé hiéu suét
lam viéc véi:
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véi cac cong cu hd tro vé sdp xép phong lam viéc, PARTICIPANT GUIDEBOOK ‘
cham séc bd nao, va thiét 1ap muc tiéu

« B6 Hudng ‘dén chuyén m6n:' Bao gdm ndi dung
gi&i thiéu vé phwong thirc dé t6i wu hoa cac cong cu
nhw Outook, Lotus Notes, Google Apps
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FranklinCovey Viét Nam la dai dién ddc quyén cda FranklinCovey tai Viét Nam
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FranklinCovey la t6 chirc dan dau thé gigi vé Phat trién Lanh dao & Chuyén déi Van héa,
v@i phuong phap dét pha va nhitng giai phap ddc quyén c6 tam anh hudéng sau réng trén toan cau.
Tam nhin clia chung téi la “Tdc déng su sac dén cdch nghi, cdch séng & cdch lam cda hang ti nguoi
trén khap thé giéi nham giup ho dat dugc nhitng muc tiéu tét lanh ciia minh / To profoundly impact
the way billions of people throughout the world live, work, and achieve their own great purposes.”

Hién FranklinCovey dang trién khai cac hoat dong dao tao va tu van cho cac doanh nghiép khach hang
tai hon 160 quéc gia va cho hon 75% tap doan thudc “Fortune 500"

FranklinCovey Vietnam (mét thanh vién cla PACE) la d6i tac doc quyén cla FranklinCovey
(k& tir nam 2014) dé trién khai cac gidi phap dao tao va tu van dang cap thé gidi danh cho céng dong
doanh nghiép dang hoat dong tai Viét Nam.

Tam nhin cua chung téi la tdc ddéng sdu sac
dén CACH NGHI, CACH SONG & CACH LAM
cua hang ti ngudi trén khap thé giéi nham giup
ho dat dudc nhitng muc tiéu tét lanh cda minh.

MOT SO GIAI PHAP PHAT TRIEN LANH PAO VA
CHUYEN POI VAN HOA CUA FRANKLINCOVEY

Nhing gidi phap dugc xay dung dua trén nhing gia tri phé quat va nhiing nguyén ly trudng ton
giup lanh dao & moi cap do phat trién nang luc lanh dao va chuyén déi van héa ctia chinh minh.
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DEVELOP YOUR LEADERS ENGAGE YOUR PEOPLE BUILD A WINNING CULTURE
Lanh DPao Tam Véc Doi Ngl Hiéu Qua Van Héa Chién Thang
Toa nha PACE Toa nha PACE Van phong Ha Noi
195-197 Nguyén Thai Binh 341 Nguyén Trai Tang 2, Coalimex Building
Phugng Bén Thanh, TP.HCM Phusng Cau Ong Lanh, TP.HCM 33 Trang Thi, Phutng Clra Nam
(thuéc Qudan 1, TP.HCM cd) (thuéc Quan 1, TP.HCM ca) (thuéc Qudn Hoan Kiém ca)

(. (028)3837.0208 (TPHCM) | &, (024) 3646.2828 (Ha Noi) | s contact@FranklinCovey.vn | &1 FCV@FranklinCovey.vn | & www.FranklinCovey.vn
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