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4DX OS: Phuaong phap trién khai
“4 Ky cuong Thuc thi” theo tién dd
riéng cda tirng d6i nhém

. e 1. 4 Ky cuong Thuc thi giup d6i nhdm thuc hién tot
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cac muc tiéu tdi quan trong trong vong xody nhirng

Execut]_on cdng viéc phat sinh mang tinh khan cap can dugc
giai quyét ngay.

V@i vai tro la cac Trudng nhom Bo gidi phap Thuc
Thi clia FranklinCovey va la dong tac gid cudn sach
noi tiéng “4 Ky cuang Thuc thi”, Chris McChesney
va Jim Huling s& déng hanh cung té chirc cda ban
trong tirng giai doan xuyén sudt qua trinh ap dung

thong qua hon 2,000 phuong phap trién khai mang
tinh chién lugc. Cac ban cé thé xdy dung nhirng
thudc do don bay va thudc do két qud, theo dai tién
dd, va kién tao trach nhiém hang tuan mét cach rd
rang va cu thé.

Véi hé diéu hanh méi, téc dé trién khai 4DX nhanh hoac cham tuy thudc vao
nhip dd cta ddi nhém ban. Méi ky crong duoc danh gia & bon giai doan khac

nhau -

d

X

ké thira tir nhirng giai doan tru'éc dé.

HOC TAP

Ban sé bat dau vdi téc d6 nhanh chéng...va khéng chi dirng lai & nhirng diéu co ban. Ban va doi
nhém sé hoc dugc nhirng dang thirc va kién thirc trong tam clia nhirng nguyén ly truong ton vé
thuece thi.

HUGONG DAN

Mot trong nhitng diém manh nhat cdia 4DX la viéc gén két ddi nhom. Trong phan nay, chdng toi
sé cung cap cho ban va ddi nhom cta ban cac bai tdp dé tim dugc cau tra 15i tot nhat va su tham
gia tuyét vai nhat.

AP DUNG

Véi kinh nghiém 15 nam déng hanh cung hon 2,000 t6 chic trién khai “4 Ky cuong Thuc thi”,
ching t6i nhan thay réng giai doan “Ap dung” nay chinh 1 Itc “ky tich” xay ra. V&i méi Ky cuong,
ban s& dugc chi dan cu thé tirng budc dé g& bd nhimg kho khan trong suét qua trinh thuc hién.

THIET LAP

Pay khéng chi la mét ké hoach ma con 1a mét qua trinh trién khai. Trong phan “Thiét 1ap”, ban sé
sr dung két qua tir giai doan “Ap dung” va “Hudéng dan” vao mét hé théng don gidn dé cé thé lam
viéc dua trén hé diéu hanh “4 Ky cuong Thuc thi” nay déu dan méi ngay va méi tuan.

“Chuing téi mang dén tdm véc mdi cho cdc ¢d nhdn va té chirc & moi noi” - FranklinCovey
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Hé diéu hanh 4 Ky cuong Thuc thi

The 4 Disciplines of Execution Operating System

“Chung toi xay dung Hé diéu hanh 4 Ky cuong Thurc thi (4DX OS) vi chiing téi mudn ban thuc sy bat tay vao
lam, hon 1a chi d& hoc nhirng khai niém. Nhirng bai hoc thuc sy quan trong nam & phuong phap ban rng

du
qu

ng cac Ky cuong dy trong thuc té. Trong 4DX OS, chiing toi sé& cung ban di tir khai niém dén trién khai
y trinh bang chinh hé thong thyrc thi clia cong ty ban. Gilp ban tiét kiém dugc hon 15 nam thir va sai

ma chuing toi da trai qua.”

—CHRIS MCCHESNEY
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Chuong trinh 4DX OS dugc xay dung dua trén
cudn sach vé Thuc thi hang dau thé gidi. JIMHULING
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FranklinCovey la t6 chirc d4n dau thé gigi vé Phat trién Lanh dao & Chuyén déi Van héa,
vGi phuong phap dét pha va nhitng giai phap ddc quyén c6 tam anh hudng sau réng trén toan cau.
Tam nhin clia chung téi la “Tdc déng sdu sdc dén cdch nghi, cdch séng & cdch lam cda hadng ti nguei
trén khap thé giéi nham giup ho dat dugc nhitng muc tiéu tét lanh ciia minh / To profoundly impact
the way billions of people throughout the world live, work, and achieve their own great purposes.”

Hién FranklinCovey dang trién khai cac hoat ddng dao tao va tu van cho cac doanh nghiép khach hang
tai hon 160 quoc gia va cho han 75% tap doan thudc “Fortune 500"

FranklinCovey Vietnam (mot thanh vién cta PACE) la d&i tac doc quyén clia FranklinCovey dé trién khai
cac gidi phap dao tao va tu van dang cap thé gigi cia FranklinCovey tai Viét Nam ké tir 2014.

Tam nhin cda chidng téi Ia téc déng séu sac
dén CACH NGHI, CACH SONG & CACH LAM
cua hang ti ngudi trén khap thé gidi nham gidp
ho dat dudc nhitng muc tiéu tét lanh cda minh.

MOT SO GIAI PHAP PHAT TRIEN LANH PAO VA
CHUYEN POI VAN HOA CUA FRANKLINCOVEY

Nhing gidi phap dugc xay dung dua trén nhing gia tri phé quat va nhiing nguyén ly trudng ton
giup lanh dao & moi cap do phat trién nang luc lanh dao va chuyén déi van héa ctia chinh minh.
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